St. John the Baptist Catholic Parish
LRAP Implementation Process -- SMART GOALS WORKSHEET

Implementation Team: Stewardship & Development

Challenge: How can we identify, personally invite, and meaningfully involve more people in the life of the parish?

Strategic Solution: Meet with Chairs of Parish who lead volunteer or “Stewardship” activities currently.

Today’s Date: 012711

Start Date: 022411

Target Date: 040111

Specific:

Measurable

Achievable

Realistic

Timely

S&D Team meet with chairs from
Parish who current run acitivites
related to volunteering, fund raising

and other stewardship activities.

Discuss our strategy to improve

Systematically work through all the

team chairs as identified in

Challenge 1

Would need participation
by the team chairs or
heads of these groups to

meet.

Delegate assignment of

Depending on availability of
information and willingness of
members to collaborate on S&D Team’s

strategy

No sizeable obstacle impeding

Dependent
on number of
persons
needed
contacted

and schedule

Stewardship and Development and meeting times and create | execution of challenge availability
gain feedback and challenges they see standard questioner for
with the strategy. S&D Team to ask

individuals. Set up follow

on meeting if serious push

back is encountered
Action Items Responsible Comp. Date
1. Execute Challenge 1 (with names of team chairs, heads of groups etc) S&D Team 02/24
2. Begin arranging meetings S&D Team 04/01

Comments:




