St. John the Baptist Catholic Parish
LRAP Implementation Process - MEETING SUMMARY & PROGRESS REPORT

Implementation Team: BUILDINGS AND GROUNDS Meeting Date: May 18 2011
I.T. Chairs: DOUG LOHMAN, MIKE MURRAY

I.T. Members (Present):ROY BARTH, RON HERRMANN, DAN LOSEKAMP, RUTH WALTER, CARL OTTE,
BRYAN KNOOP

I.T. Members (Absent):CRIS RIEHLE, RON NUSEKABEL, DAVE FREY, KAREN LEWE, DAN SHIELDS, DON
STUEVE.

|
Action Item Progress:

-Roy, Mike, Ruth, and Fr. Jeff had meeting with archdiocese.
-options for land are open, ie. sell, sell part, or keep.
-can refinance through bank with lower interest, but would have to pay on principal.
-need 80% parish approval for future building.
-need 50 % money down before new construction.
-review revision decisions, and projected population growths.
-met with city about moving fence.
-possible teacher survey, for school needs.

-get 4 new lights in parking lot.

Key Decisions Made:
-meet with Fr. Jeff about land, bathroom, and elevator questions.

Action Item Assignments for Next Meeting:
-continue getting information on elevator and bathroom.
-have lights installed, and fence moved.




Comments:




